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North Hampton Public Library - Board of Trustees 

Public Meeting Work Sessions Minutes
North Hampton Public Library
239 Atlantic Ave, North Hampton, NH 03862
Wednesday, March 13, 2024
5:30 PM

Attendees:  

Chair:                     Susan Leonardi
Treasurer:             Jacqueline Brandt
Secretary: 	  Kathleen Kilgore
Director:               Liz Herold 
                 

1. [bookmark: _heading=h.gjdgxs]Call to Order by the Chair
The Chair called the meeting to order at 5:45 pm


2. Strategic Planning Process
		We have identified (3) individuals who come highly recommended to approach about 
			process, the cost and the time-frame.  The Director contact each one listed
			will report back to the Chair and Board. 

2.1.1  Maxine Bleiweiss worked on Hampstead Public Library
2.1.2  Ruth Kowal presented at NHLTA Annual Conferences
2.1.3  Deb Hoadley retired Library Director of the Moultonborough Public Library 
3. [bookmark: _heading=h.m0ayjg60eugb]Directors (120 Day) Evaluation Process 
Each Board member and the Director will complete a Library Director Evaluation 
form.  The Board will meet to review together and compile the information together
as to present one collective evaluation.  The Board has asked the Director to put goals
together for herself professionally, for the library and for the Trustees. The Board and 
Director will meet for her review / evaluation.

4. Any Other Item that may legally come before the Board.   

5. Next meeting/adjournment 
Chair adjourns the work session at 6:17 pm
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